OBO MHE

A AMMAOMMPOBAHHbIN BU3HEC-OHAAUTUK,
3KCMEPT B CTPATEMNMYECKOM BU3HEC-
MOAEAMPOBAHMU, AHAAM3E PbIHKOB U
MPOrHO3MPOBAHMM, LLEAEMOAArAHUM U
BroaxeTrposaHm. CteneHb EMBA:
CTPATEMMHECKMN MEHEAXKMEHT.
Okcneprt B coctase Kayba CoseTos
AMPEKTOPOB BM3HEC-LLIKOABI (EMASY)

OBPA3OBAHUE

OHAQMH YHuBepcuteT (URBAN»

Aexkabpb 2024

Mporpamma busHec-AHOAUTUK C
COOTBETCTBMEM CEPTUIPUKALMM OT
BOCTOHCKOro YHMBEPCUTETA, A TAKXKE OT
KOMMAHMM IBM

EBpasuickasn Lkoaa MeHeAXMeHTA 1
AAMUHUCTPUPOBAHMUSA

(6usHec-ikoAa KEMASY)

aHBAPb 2021

Executive MBA: CTpaTtermieckmi
MEHEAKMEHT

UHcTUTYT YNnpaBAeHus, 6u3Heca u npasa
MioHb 2009

MeHEAXMEHT OPraHU3ALLUM, YIIPABAEHME
NPOEKTAMM

KOHTAKTHbIE AAHHDbIE

TEAEPOH:

+7 918-573-3188

Telegram:
https://t.me/ElenaSosnitskaya

LINKEDIN:
https://www linkedin.com/in/elena-
sosnitskaya-86a03a98/

SAEKTPOHHAY MOYTA:
e.sosnitskaya@yandex.ru

EAEHA COCHULUKAS

NOPTPOAUO

https://elenasosnitskaya.ru/

KAKOYEBbIE HABbIKU

ﬂpOVISBOACTBeHHbII;I MEHEAXKMEHT M OCHOBbI MUKDOSKOHOMUKM,
MHCTPYMEHTbI KOHTPOAS M ONTUMM3ALLMM BU3HEC-NPOLLECCOB

AHAAM3 pbiHkOB: SWOT, PEST, 5 cuA MNMopTtepa, OCHOBbLI OUHAHCOBOTO
AHAAM3A, MPOTHO3MPYIO TEHAEHLLMU PLIHKA M MPOACXK MO BUAGM TOBAPOB U
YCAYT KOMMNAHUM

CUCTEMHOE MbILLAEHME U AOTUKA, AUCLUMMAMHA N TCII;IN\-N\eHeAXN\eHT,
[OTOBHOCTb PABOTATH B PEXMME MHOTO3AAAYHOCTH

BbINOAHSO YNPABAEHUNE KAIOYEBLIMM Cbl/IHOHCOBbI/\/\I/I MOKA3ATEAIMMU,
MPOUMEHAIO AHTUKPU3MCHBbIE MEPbI

TEXHUYECKUE HABbBIKU

YnpasaeHue npoektamm: QRM, Agile, Scrum
MoaeanposaHme busHec-npoueccos IDFO, BPMN 2.0, Visio
SQL-3anpocsl, Power Bl, OKR

MS Word, Excel, Power Point HO ypOBHE NPOABUMHYTOTO MOAb3OBATEAS

OnbIT

09.2003 - HacTosALLEee BpeMs

r'K «6OAbLLOW MPA3AHUK»,

www.bolshoy.ru AMaep MUPOTEXHNYECKOTO PbIHKA POcCuK,
MoAYMHEHME HAMPAMYIO CODCTBEHHUKAM.B YNPABAEHUM: MPOACKM
AOTUCTUKA, MAPKETUHT, IOPUAMHECKMM U IT-OTAEA

2019-HacTosLLLEE BpEMS

AVBU3MOHAABHBIN AupekTop CBPO, LLPO 1 Mockea,
Mockea u 12 domamnanos (20+ ropoaos, 50+ TOProebix TOHEK, NEPCOHAA
50+ yenoBek)

OrtBevyato 3a CTpdarermieckoe paspmntne PermMoHOB: OTKPbITME HOBbIX,
3aKpbITME HepeHTO6e/\be|X, passutne Ael;ICTByl'OLLLI/IX TOPTOBbIX TOYEK,
OpPraHm3auma AOTMCTUHECKMX CKAQAOB;

PopPMUPYIO BIOAXKET, MACHMPYIO, PACTIPEAEANO M AHOAMBMPYIO 3ATPATHI,
PA3pPABGATLIBAK JOUHAHCOBBIE MOAUTUKM PETMOHOB.

ONTUMMIUPYIO CTPYKTYPY 3ATPAT OMAMAAOB M PETMOHOB; CHIKXKAIO
BO3MOXKHblE OMHOHCOBbIE PUCKM.

MPOrHO3UPYIO TEHAEHLMM PLIHKA M MPOACXK MO BUACGAM TOBAPOB U YCAYT
KOMMOHMM, MPEIEHTYIO AHAAUTUYECKME OTHETbI MEPEA COBCTBEHHMKAMM.

OCYLLLECTBASIO YNPABAEHUE KAIOYEBBIMM GOUHAHCOBBIMM MOKA3ATEAIMM
PEMMOHOB: AHAAM3 MOKPOMOKA3ATEAEN, AHTUKPU3UCHBIE MEPBI MO
PUAMAATM

AOCTUXEHUA

BbiBeAd perrtoH CBPO 13 yObITOYHOTO B MOAOXKMTEAbHbIM PE3YALTAT MO
NPUObIAK 1 0BEeCneYnAa MPUPOCT MO BbIPYYKE YEPE3 ABA FOAQ PABOTLI HO
26%.

BAQroAaps CO3ACGHHOM MHOM METOAMKE KOHTPOAS BIOAXKETOB PEMMOHOB,
OTKAOHEHME OT BloaXeTa He npesbiluaeT 2-3%.

BHEAPUACQ QBTOMATUIMPOBAHHYIO CUCTEMY Y4ETA PACXOAOB, HTO MPUBEAO K
CHV>XeHMo 3aTpaT B CBPO Ha 4% 1 akoHOMMM 3aTpaT B FOPO Ha 112%.

COBMECTHO C IT-OTAEAOM OBTOMATU3MPOBAAQ MOATOTOBKY AHOAMTUYECKMX
OTHETOB, 4TO COKPATHMAO BpEMA AHAAMU3A UTOTOB CE30HA C TPEX MEeCALLEB AO
ABYX HEAEAb 1 MO3BOAMAO CoBCTBEHHMKAM MNPMHUMATb CBOEBPEMEHHbIE
pelweHna Nno pasBUTHIoO perMoHa
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